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HIFIS Release 4.0.59.6  

 
HIFIS release 4.0.59.6 (59.6) is now available for download. An email was sent on the day of 
the launch to HIFIS/Homelessness Management Information System (HMIS) Leads. The HIFIS 
release and related notes are available on the HIFIS website. 
 
This maintenance release includes the following changes:  

• Performance improvements on the Admissions and Coordinated Access modules. This 

will help the modules process information faster without changing any of their 

functionalities. It will also reduce potential issues communities might have. 

• Introduced data validation rules to improve the quality of the data entered in HIFIS. For 

example, clients 15 years of age or younger cannot be identified as a veteran. 

 

The HIFIS Client Support Centre is available to answer any questions about HIFIS and its 

implementation. You can reach them by email at support@HIFIS.ca or by phone at 1-866-324-

2375. 

Community Spotlight: New Brunswick 

 

For this edition’s guest post, New Brunswick is sharing their experience with their HIFIS 4 

implementation journey: 

 

https://www.canada.ca/en/employment-social-development/programs/homelessness/hifis/hifis-4/release-notes.html
mailto:support@HIFIS.ca


“We began bringing our first service providers in New Brunswick onto HIFIS 4 back in early 

2019. Three years later, we now have 82 different service providers and 284 individual users 

across five geographic clusters. Our three largest cities (Fredericton, Saint John, and Moncton) 

have also developed robust Coordinated Access Systems.  

 

We had been operating under the assumption that our Excel By-Name Lists (BNL) were so 

sophisticated that the new HIFIS Coordinated Access module would not be beneficial for us for 

quite some time, but we totally misjudged that one. While there are still a number of challenges 

we need to address, it only makes sense to begin phasing out our Excel BNL’s and transition 

everything directly into HIFIS 4. Our front-line staff work too hard and have too much to do to 

make them unnecessarily duplicate efforts.     

 

To this end, we have begun a 12-month transition plan to move all our external BNL work 

directly into HIFIS 4.  In addition to specific guides focused on the modules/actions in HIFIS that 

drive the creation of the CA list, we are retraining every service provider and front-line user so 

that the list is as accurate as possible. Training materials, including guides and instructional 

videos, are available through the HIFIS Help section of the Human Development Council 

website. Recently, we also launched a weekly HIFIS Happy Hour open to any user in the 

Province to help us to address questions and concerns as they arise and, most importantly, 

gives users an opportunity to connect and build relationships with staff in other communities.   

 

Front-line staff care deeply about the clients they serve and want concrete ways to be fierce 

advocates.  Now that HIFIS 4 will be our main tool for how clients in each city get prioritized and 

matched for housing, we can train users towards the idea that even simple data entry that keeps 

a client active (like offering an express good) is advocacy and vital towards that client getting 

the support they deserve.  The CA Module is truly Collective Impact at work and we are super 

excited to be taking this next step.” 

 

Calling all HIFIS Leads! Phase 2 of the Volunteer Network is about to begin! 

 

In 2020, a group of eight HIFIS Leads volunteered to contribute to the development of tools 

supporting HIFIS implementation, specifically under the themes of Governance, Service System 

Mapping and User Rights. As a result, these resources are now available on the Homelessness 

Learning Hub.  

 

We are calling out to HIFIS Leads interested in participating in the next phase of the Volunteer 

Network, which will develop new tools on supporting sustainability and optimized use of HIFIS. 

Your experience and ideas can support other HIFIS Leads with information on how to optimize 

their use and configuration of HIFIS. For example, themes may include: 

• Testing HIFIS configuration pre- and post-launch; 

• Getting the most out of HIFIS, including the Coordinated Access Module; 

• Evaluating and refining community data governance structures and policies; 

• Providing on-going user training including for new HIFIS releases. 

 

Volunteers are asked to commit to attend one virtual meeting per month (1 to 2 hours in 

duration) from April through June 2022, and to review and give feedback on draft products. The 

goal is to complete draft tools by summer 2022. 



 

Whether or not you participated in the original Volunteer Network, your ideas and expertise 

would be welcome and appreciated.  

 

Please submit your interest via an email to info@hifis.ca by April 15, 2022. 

 

New Resources Available on the Homelessness Learning Hub 

 
The HIFIS Lead Task List is a new resource available to HIFIS Leads. This tool can be used as 
a checklist to help guide planning activities and decision making for the implementation of 
HIFIS. The Task List outlines the main activities under Governance, Planning for 
Implementation, Deployment of HIFIS, and Supporting HIFIS Sustainability recommended to 
implement HIFIS in a community. 
 
HIFIS How to: Guidance resources 
This “how to” series of resources was developed by the HIFIS Volunteer Network in Spring 
2021. The network volunteered their time and expertise to create learning tools with a 
community-based focus. As a result, the following resources are now available to support 
communities in planning governance, system mapping and user rights.  

1. How HIFIS Leads Support Governance  

2. Developing a Terms of Reference for a HIFIS Working Group  

3. Service System Mapping Case Study: How a community mapped their service system 

and what they learned  

4. Setting up User Rights 
 
E-Course: Road To HIFIS 
The Road to HIFIS is a webinar delivered by ACRE Consulting, which outlines the steps needed 
to implement HIFIS in your community. It uses the System Development Lifecycle steps: 
planning, analysis, design, development, implementation, and maintenance, to provide the key 
considerations and questions to ask while implementing HIFIS. 
 
Note: The audience for this e-course are Reaching Home Designated Community Entities 

(DCEs) in British Columbia, but this can be applied more broadly to all CEs implementing HIFIS 

across the country. 

 

Although the webinar was recorded in English, written transcripts and PDF presentations are 

available in both official languages. 

 
HIFIS Database Map 
Serving as a supplementary tool to the HIFIS Report Writing Guide, the HIFIS Database Map 
displays the most important tables in the HIFIS database and the connections between them. 
Other resources now available:   
 
How to Use HIFIS and Its Functionalities 
HIFIS Module Access List  
HIFIS User Rights Matrix  
Sample User Rights Templates 
 

mailto:info@hifis.ca
https://homelessnesslearninghub.ca/library/resources/hifis-lead-task-list/
https://homelessnesslearninghub.ca/library/resources/how-hifis-leads-support-governance/
https://homelessnesslearninghub.ca/library/resources/developing-a-terms-of-reference-for-a-hifis-working-group/
https://homelessnesslearninghub.ca/library/resources/service-system-mapping-case-study-how-a-community-mapped-their-service-system-and-what-they-learned/
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https://homelessnesslearninghub.ca/library/resources/the-road-to-hifis/
https://homelessnesslearninghub.ca/library/resources/hifis-report-writing-and-data-mapping-guide/
https://homelessnesslearninghub.ca/library/resources/hifis-module-access-list/
file:///C:/Users/lea.hamilton/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/QYNX33SW/HIFIS%20User%20Rights%20Matrix
https://homelessnesslearninghub.ca/library/resources/sample-user-rights-templates/


Get Started on HIFIS Implementation 
Establishing Governance of HIFIS: A short webcast describing the Reaching Home expectation 
for governance related to HIFIS.  
 
HIFIS Virtual Workshop 2021 
On October 19-20, 2021, the Homelessness Policy Directorate delivered the HIFIS Virtual 
Workshop, which brought together communities from across Canada that are using or plan to 
use HIFIS for Coordinated Access. The objective of the workshop was to provide an opportunity 
for HIFIS-using communities to share their knowledge and best practices that support HIFIS 
implementation and management activities.  
 
This collection of resources is comprised of the presentation from the workshop in both official 
languages and recordings of each presentation in the language of the presenter. 

• Coordinated Access in HIFIS 

• HIFIS Best Practices 

• Pivoting to Online Training 

• HIFIS Development Updates 

• Data Driven Decision Making: the road to better systems 

• Streamlining Data Consistency 

• Building Crystal Reports 

 

HIFIS Quick-Tip: How HIFIS Calculates Chronic Homelessness 

 
It is a best practice to document complete housing history in HIFIS for many reasons. One 
reason is to have an accurate calculation of chronic homelessness. Incomplete housing history 
in client files gives an incomplete picture of chronic homelessness across a community, with 
varying consequences. For example, it could result in leaders not having all the data they need 
to make effective decisions for system-level planning. Alternatively, it may mean that clients 
miss offers for housing or support, if these resources are prioritized for those experiencing 
longer periods of homelessness. 
 
The Government of Canada’s definition of chronic homelessness refers to a client that has 
experienced homelessness for the following time period(s): 

• Equal to or greater than 180 days over the past 365 days; or 

• Equal to or greater than 546 days over the past 1,095 days. 
 
To calculate chronic homelessness in HIFIS, it is important to understand how HIFIS organizes 
data related to “length of time” for homelessness using: 

• Housing Types; 

• Housing History module; 

• Housing Continuum Categories; and, 

• Housing Status. 
 
Each of these terms is described further below. 
Housing Types refer to specific living arrangements. Some examples of housing types in HIFIS 
are couch surfing, encampment, emergency shelter, correctional facility or supportive housing. 
In HIFIS, a Housing Type is a data entry field in the Housing History module that is used to 

https://homelessnesslearninghub.ca/library/resources/establishing-governance-of-hifis/
https://homelessnesslearninghub.ca/library/resources/coordinated-access-in-hifis/
https://homelessnesslearninghub.ca/library/resources/hifis-best-practices/
https://homelessnesslearninghub.ca/library/resources/pivoting-to-online-training/
https://homelessnesslearninghub.ca/library/resources/hifis-development-updates/
https://homelessnesslearninghub.ca/library/resources/data-driven-decision-making-the-road-to-better-systems/
https://homelessnesslearninghub.ca/library/resources/streamlining-data-consistency/
https://homelessnesslearninghub.ca/?sfid=4548&_sf_s=building%20reports


document living/housing arrangements over time. Each Housing Type has a start date and, 
possibly, an end date. 
 
Housing Types can be grouped further by Housing Continuum Categories. Five different 
categories correspond with three different Housing Statues, as outlined below: 

• Homeless Status: 1) Hidden or Short Term Rentals; 2) Unsheltered; or 3) Sheltered; 

• Transitional Status: 4) Provisionally Accommodated; and 

• Housed Status: 5) Housed.  
 
To calculate how long a client has been experiencing homelessness, HIFIS adds up the number 
of days/nights for each Housing Type in the client’s Housing History that corresponds to 
Homeless Status – this includes stays associated with hidden, unsheltered or sheltered 
homelessness. HIFIS uses start dates and end dates to calculate the number of days/nights for 
each entry. If an end date is missing from an active entry, HIFIS uses the current date. HIFIS 
also adds the days from Admissions records to this total (i.e., bednights in shelter).   
 
It is important to note that the number of days/nights that a client is staying in a Housing Type 
that corresponds to being Provisionally Accommodated do not count towards chronic 
homelessness. For example, stays in correctional facilities, hospitals or transitional housing do 
not count toward the measure of chronicity. 
To learn more about how HIFIS calculates chronic homelessness, see the HIFIS Release 
4.0.59.1 Reference Guide. 
 

HIFIS Client Support Centre Frequently Asked Questions: Is HIFIS Only A Tool For 

Shelters? 

 
HIFIS operates not only as a tool for shelters; it also serves as a tool for resources such as 
housing providers, day centres, outreach providers and case managers. The support that HIFIS 
provides to these additional resources is a fundamental building block of one of HIFIS’s core 
functionalities: Coordinated Access. 

 
HIFIS is a comprehensive web-based, data collection and case management system designed 
to support the day-to-day operational activities of multiple service providers and Coordinated 
Access. HIFIS empowers service providers from the same community to collect, manage, and 
share real-time data on their clients in order to optimize service planning and prioritization, to 
ultimately better serve their clients. 
 
How HIFIS is essential to Coordinated Access: 
 

• Supports the collection of reliable, real-time homelessness data that can be shared 
through a centralized database ensuring clients can be triaged appropriately and, when 
vacancies become available, prioritized for resources. 

• Reduces administrative burden. Service providers can start, update and share service 
plans when working with common clients. Reports can be customized to meet various 
needs. This helps creates a unified service experience. 

• Can generate data for core outcomes of Reaching Home: homelessness/eviction 
prevention, Indigenous homelessness, chronic homelessness, and measures of client 
inflow and outflow. 

https://homelessnesslearninghub.ca/wp-content/uploads/2021/06/HIFIS-Release-4.0.59.1-Reference-Guide-Version-1.pdf
https://homelessnesslearninghub.ca/wp-content/uploads/2021/06/HIFIS-Release-4.0.59.1-Reference-Guide-Version-1.pdf


 

Reaching the HIFIS Implementation Milestone  

 
As we approach the end of our third year into the Reaching Home initiative, it is important to 
recognize the efforts that communities have made to implement HIFIS. Our overarching goal of 
achieving coordinated access through HIFIS is only possible due to the proactive efforts of each 
community. Throughout these three years, there have been some roadblocks, such as the 
COVID-19 pandemic. In the face of these challenges, communities have continued efforts to 
implement Reaching Home, including the use of HIFIS for coordinated access.  
 
It is important to celebrate the achievements and progress each community has made in 
implementing Reaching Home, further advancing efforts to prevent and reduce homelessness 
across Canada.  

 
 
Does your community use HIFIS in an innovative way or have HIFIS best practices?  Share 
your stories with us! 
 
Are you interested in registering to receive this HIFIS newsletter? Send your consent to 
info@HIFIS.ca.  
 
To subscribe to the Reaching Home Newsletter, send your consent to ESDC.ISSD.RHInfo-
infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca. 
 

 
 
                                                                                                                                                         

                      
 
For all questions or comments about the HIFIS Newsletter, please respond to this email.  
 
Homelessness Policy Directorate  
Government of Canada 
140 Promenade du Portage, Phase IV, Gatineau, Quebec K1A 0J9 
Email: info@HIFIS.ca  
Website: www.HIFIS.ca  
 
To unsubscribe  
You are receiving this email because you are a part of the HIFIS distribution list. The list is used 
to send invitations to HIFIS webinars, workshops and to share homelessness-related 
information. To unsubscribe, please reply to this email with the word “unsubscribe” in the 
subject line or contact info@HIFIS.ca.  
 
The information you provide, by responding to this email, is collected under the authority of 
Department of Employment and Social Development Act for the purpose of sharing information 
with community representatives regarding homelessness related information, Reaching Home 
invitations to webinars, workshops and monthly emails. Responding to this email is voluntary 
and will permit us to either remove you from our mailing list or respond to any questions that you 
might have on our program. 

mailto:info@hifis.ca
mailto:info@hifis.ca
mailto:info@HIFIS.ca
mailto:ESDC.ISSD.RHInfo-infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca
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http://www.hifis.ca/
mailto:NC-HPSINFO-INFOSPLI-GD@hrsdc-rhdcc.gc.ca
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Your personal information is administered in accordance with the Department of Employment 
and Social Development Act, the Privacy Act and other applicable laws. You have the right to 
the protection of, and access to, your personal information, which is described in Personal 
Information Bank Public Communications (PSU 914). 
 
 
 

 

http://www.infosource.gc.ca/emp/emp03-eng.asp#psu914

