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About This Guide 

The flowcharts and scenarios were created as supplemental tools for the Community 

Homelessness Report (CHR): HIFIS Report Guide. For more information about the CHR HIFIS 

Report, please consult the Community Homelessness Report: HIFIS Report Guide. 

The flow charts are intended to demonstrate the logic behind CHR HIFIS Report calculations of 

the 5 Outcomes of section 4: Community-Level Outcomes of the CHR. For instructions about 

how to read the flow charts, please consult the legend located on page 2.  

 

Community-Level Outcomes Calculations Scenarios 

This document also includes 9 scenarios visually represented in flowcharts. These scenarios are 

intended to demonstrate how different types of situations could be calculated in the 5 

outcomes of section 4: Community-Level Outcomes of the CHR. The scenarios are not 

exhaustive and do not represent all possible life paths as each life story is unique.  

Also included are scenarios about individuals not counted in one of the outcomes due to poor 

data entry into HIFIS. This Report relies heavily on client vitals fields, the Housing History and 

Admissions modules. Incomplete or incorrect housing history data may result in data 

discrepancies. Data gaps in Housing History introduce unknown Housing Statuses which may 

result in the Report not being able classify a client as Returned to homelessness.  

To support high quality data, consider the following:   

• Complete key fields: Such as client vitals and housing history.  

• Make HIFIS data real-time: Use community policies and protocols to emphasize the 

expectation of timely data entry. 

• Monitor data quality: Monitor the timeliness, completeness and accuracy of data 

entry to avoid and fix common data errors.  

o Impacts of poor data quality: 

▪ Unknown housing history records, or data gaps within housing 

history, will create unknown Housing Statuses. Unknown Housing 

Statuses will result in an undercount of the outcomes. 

▪ In addition, poor data quality prior to the reporting period will have 

under reporting in Outcome 3 (Returns to Homelessness) and 

Outcome 5 (Chronic Homelessness), as the Report looks before the 

reporting period for those calculations 

• Ensure comprehensive coverage of service providers: Include all service providers, 

or access points to allow for increased data entry.  

• Provide continuous training and coaching users: Training or coaching is an 

opportunity to build HIFIS users’ general data literacy and reinforce expected data 

management practices.  

https://homelessnesslearninghub.ca/library/resources/community-homelessness-report-hifis-report/
https://homelessnesslearninghub.ca/library/resources/community-homelessness-report-hifis-report/
https://homelessnesslearninghub.ca/library/resources/community-homelessness-report-hifis-report/
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Was the client identified as 
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reporting period?

Was the client Active in 
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homeless?
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The client will not 
included in the CHR 

Crystal Report 
calculations
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Does the client have a 
Declined – Anonymous 

Consent?

Yes
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Is the earliest date when the 
client was both Active and 

Homeless during the Reporting 
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Client counted in 
Outcome #1: 

Homelessness 
overall

Client counted  in 
Outcome #4: 
Indigenous 

homelessness 

Is the client Indigenous?

Was the client identified in HIFIS as 
experiencing chronic homelessness 

(i.e. Client Housing Status of 
Chronic Homeless)?

Client counted in 
Outcome #5: Chronic 

Homelessness

Yes

Did you know? 
Using the CHR HIFIS Report from INFC will 
greatly simplify the Reporting process. The 

report will automatically generate a UIL in the 
background and output the necessary results 
for the 2021-2022 CHR. The report will only 
take into account the Coordinated Access 

Cluster, which normally is the first one 
configured in HIFIS.

Did you know? 
In HIFIS, only a few transactions make clients' 

Active Status remain active or to return to 
active from inactive. In order for clients to be 
on the list, they need to be active. Read the 

HIFIS 4.0.59.1 Reference Guide (page 12-13) for 
more info.  

Does the client have a Housing Status 
of: Housed or Transitional immediately 

prior to their status of Homeless? 

The client will not be 
counted in Outcome 

#3: Returns to 
homelessness (from 

housing or 
transitional housing)

Client counted in 
Outcome #3: 

Returns to 
homelessness 

(from housing or 
transitional 

housing)

Client counted in 
Outcome #2: 

New inflows to 
homelessness

Does the client have a Housing 
Status of homeless at any point 
prior to the entry of housed or 

transitional?

Did you know? 
In HIFIS, the default client's inactivity threshold 
is 90 days. Clients who are identified as inactive 

by HIFIS will not be included in the CHR HIFIS 
Report from INFC. Check if the default HIFIS 

inactivity threshold corresponds to your 
inactivity policy.

Calculations

No

Yes

Yes

No

Did you know? 
In order for HIFIS to know if a client has returned to homelessness, there should 
not be a gap between the last day of when the client was housed and the first 
day of their current experience of homelessness in the Housing History module. 
For example, if the client's last housed day is December 11, 2022, and his first 
day of homelessness is December 29, 2022, HIFIS will mark the client's housing 
as unknown. The client will not be counted in the Return to homelessness 
calculations as the system did not know where the client resided from 
December 11 to December 29. 

The correct Housing Record will be:
Record 1 (Homeless): Start Date: March 23, 2022. End Date: May 14, 2022.
Record 2 (Housed): Start Date: May 14, 2022. End Date: December 11, 2022.
Record 3 (Homeless): Start Date: December 11, 2022. End Date: No end date

Yes

No
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Did you know? 
Only clients that have explicitly consented 

(Explicit Consent in HIFIS) to receive a service 
will be counted in one of the outcomes (as they 

are known by name and thus can be in the 
Unique Identifier List). Clients who have the 
consent Declined - Anonymous will not be 
counted (as they cannot be in the Unique 

Identifier List).

Definition of Chronic Homelessness
Refers to individuals who are currently experiencing homelessness AND who meet at least 1 of the following criteria:
• they have a total of at least 6 months (180 days) of homelessness over the past year
• they have recurrent experiences of homelessness over the past 3 years, with a cumulative duration of at least 18 months (546 days)

Chronic homelessness includes time spent in the following contexts:
• Staying in unsheltered locations, that is public or private spaces without consent or contract, or places not intended for permanent 

human habitation (Canadian Observatory on Homelessness (COH) Typology: 1.1 and 1.2).
• Staying in emergency shelters, including overnight shelters for people experiencing homelessness (including those for specific 

populations, such as youth, families, and newcomers), shelters for people impacted by family violence, and emergency shelters for 
people fleeing a natural disaster or destruction of accommodation (COH Typology: 2.1, 2.2, and 2.3).

• Staying temporarily with others without guarantee of continued residency or the immediate prospects for accessing permanent housing, 
or short-term rental accommodations (for example, motels) without security of tenure (COH typology: 3.2 and 3.3).

Reference: Reaching Home: Canada’s Homelessness Strategy Directives (https://www.infrastructure.gc.ca/homelessness-sans-abri/directives-
eng.html)

Did you know? 
The 2021-2022 CHR HIFIS Report only counts the number of individuals who are or were homeless during 

the 2021-2022 reporting period and not the number of times individuals were homeless. 

To count the number of individuals who returned to homelessness (Outcome #3) if the person is not new 
to homelessness, it is important that no gaps exists between the last day of when the individual was 

housed and the first day of homelessness in the HIFIS Housing History module records. If gaps do exist, if 
there is at least one set of records where the first day of homelessness is right after the last day of when 

the person is housed, the CHR HIFIS Report will count the individual in Outcome #3.

LegendLegend
This CHR HIFIS Report Flowchart was created as a tool that supplements the Community Homelessness 
Report: HIFIS Report Guide. The CHR HIFIS Report Flowchart shows the logic for calculating individuals in the 
various CHR outcomes.

How to read the Flowchart:
Follow the arrows down as you answer the questions. If the answer is No, it means that the requirement has 
not been met and the arrow will lead you to the next requirement. If the answer is Yes, it means that the 
requirement has been met and the arrow will lead you to another requirement. The end of the flow will 
indicate the Outcome in which the Client will be calculated.

Symbols Explanations:

This CHR HIFIS Report Flowchart was created as a tool that supplements the Community Homelessness 
Report: HIFIS Report Guide. The CHR HIFIS Report Flowchart shows the logic for calculating individuals in the 
various CHR outcomes.

How to read the Flowchart:
Follow the arrows down as you answer the questions. If the answer is No, it means that the requirement has 
not been met and the arrow will lead you to the next requirement. If the answer is Yes, it means that the 
requirement has been met and the arrow will lead you to another requirement. The end of the flow will 
indicate the Outcome in which the Client will be calculated.

Symbols Explanations:

Start: CHR Crystal Report 
Calculations

Indicates the start of the CHR Calculations.Indicates the start of the CHR Calculations.

Indicates the requirements that need to be met. Answer the question by either Yes 
or No.
Indicates the requirements that need to be met. Answer the question by either Yes 
or No.

Yes No
Indicates the flow toward the outcome calculation. If the requirement has been 
met, follow the Yes Arrow. If the requirement has not been met, follow the No 
arrow. The blank arrow is to be followed at all conditions. 

Indicates the flow toward the outcome calculation. If the requirement has been 
met, follow the Yes Arrow. If the requirement has not been met, follow the No 
arrow. The blank arrow is to be followed at all conditions. 

Indicates the Outcome in which the client will be calculated in. The Outcome is the 
end of the flow.
Indicates the Outcome in which the client will be calculated in. The Outcome is the 
end of the flow.

The client will not be counted 
in Outcome #2: New inflows 

to homelessness

No

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section 
tests whether 

the will be 
counted in 

Outcome #3: 
Returns to 

homelessness 
(from housing 
or transitional 

housing).

The status of Homeless must be during 
the reporting period, but the status of 

housed or transitional can start prior to 
the reporting period. 

Yes

The client will not 
be counted in 
Outcome #4: 
Indigenous 

homelessness 

No

The client will not 
be counted in 
Outcome #5: 

Chronic 
Homelessness

No
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Calculations

No

Yes

Yes

No

Yes

No
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The client will not be counted 
in Outcome #2: New inflows 

to homelessness

No

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness

This section 
tests whether 

the will be 
counted in 

Outcome #3: 
Returns to 

homelessness 
(from housing 
or transitional 

housing).

The status of Homeless must be during 
the reporting period, but the status of 

housed or transitional can start prior to 
the reporting period. 

Yes

The client will not 
be counted in 
Outcome #4: 
Indigenous 

homelessness 

No

The client will not 
be counted in 
Outcome #5: 

Chronic 
Homelessness

No

Scenario 1: Client inactive during the reporting periodScenario 1: Client inactive during the reporting period
Story: Mohammed became homeless on July 23, 2019, and explicitly gave his consent to receive services. Unfortunately, Mohammed lost 
contact with Service Providers for 140 days and since no transactions were made in his file, HIFIS automatically marked him as inactive. By 
default in HIFIS, if there has been no transactions recorded in a client's file for 90 days, he will automatically be identified as inactive. For 
the 2021-2022 CHR, since Mohammed was inactive during the 2021-2022 reporting period, he will not be counted. Only active clients who 
are or were active during the reporting period are counted in one of the Outcomes. 

If Mohammed contacts one of the Service Providers during 2022-2023 reporting period, and if new transactions were recorded, that will 
change his status from inactive to active, he will be counted in the 2022-2023 CHR.

Reminder: Check if the default HIFIS inactivity threshold corresponds to your inactivity policy. Read the HIFIS 4.0.59.1 Reference Guide 
(page 15) for more info on how to change the inactivity policy.  

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: Mohammed became homeless on July 23, 2019, and explicitly gave his consent to receive services. Unfortunately, Mohammed lost 
contact with Service Providers for 140 days and since no transactions were made in his file, HIFIS automatically marked him as inactive. By 
default in HIFIS, if there has been no transactions recorded in a client's file for 90 days, he will automatically be identified as inactive. For 
the 2021-2022 CHR, since Mohammed was inactive during the 2021-2022 reporting period, he will not be counted. Only active clients who 
are or were active during the reporting period are counted in one of the Outcomes. 

If Mohammed contacts one of the Service Providers during 2022-2023 reporting period, and if new transactions were recorded, that will 
change his status from inactive to active, he will be counted in the 2022-2023 CHR.

Reminder: Check if the default HIFIS inactivity threshold corresponds to your inactivity policy. Read the HIFIS 4.0.59.1 Reference Guide 
(page 15) for more info on how to change the inactivity policy.  

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

In HIFIS, only a few transactions make 
clients' Active Status remain active or 
to return to active from inactive. In 
order for clients to be on the list, they 
need to be active. Read the HIFIS 
4.0.59.1 Reference Guide (page 12-
13) for more info.  

In HIFIS, only a few transactions make 
clients' Active Status remain active or 
to return to active from inactive. In 
order for clients to be on the list, they 
need to be active. Read the HIFIS 
4.0.59.1 Reference Guide (page 12-
13) for more info.  
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The client will not be counted 
in Outcome #2: New inflows 

to homelessness

No

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section 
tests whether 

the will be 
counted in 

Outcome #3: 
Returns to 

homelessness 
(from housing 
or transitional 

housing).

The status of Homeless must be during 
the reporting period, but the status of 

housed or transitional can start prior to 
the reporting period. 

Yes

The client will not 
be counted in 
Outcome #4: 
Indigenous 

homelessness 

No

The client will not 
be counted in 
Outcome #5: 

Chronic 
Homelessness

No

Scenario 2: Client’s consent is anonymous during the reporting periodScenario 2: Client’s consent is anonymous during the reporting period
Story: An outreach worker approached Sandra and registered her in HIFIS on July 25, 2021. However, Sandra did not at the time explicitly 
give her consent to receive services. The outreach worker marked her consent in HIFIS as Declined – Anonymous. Even though she was 
homeless, since did not explicitly give her consent to receive services, she will not be counted in the 2021-2022 CHR. 

Nevertheless, on June 21, 2022, after the outreach worker slowly built a trusting relationship with Sandra, she finally decided to explicitly 
give her consent to receive services. As long as Sandra is active in HIFIS and is identified as Homeless during the 2022-2023 reporting 
period, she will be counted in the 2022-2023 CHR.

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: An outreach worker approached Sandra and registered her in HIFIS on July 25, 2021. However, Sandra did not at the time explicitly 
give her consent to receive services. The outreach worker marked her consent in HIFIS as Declined – Anonymous. Even though she was 
homeless, since did not explicitly give her consent to receive services, she will not be counted in the 2021-2022 CHR. 

Nevertheless, on June 21, 2022, after the outreach worker slowly built a trusting relationship with Sandra, she finally decided to explicitly 
give her consent to receive services. As long as Sandra is active in HIFIS and is identified as Homeless during the 2022-2023 reporting 
period, she will be counted in the 2022-2023 CHR.

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Only clients that have explicitly consented (Explicit 
Consent in HIFIS) to receive a service will be counted 
in one of the outcomes (as they are known by name 
and thus can be in the Unique Identifier List). Clients 
who have the consent Declined - Anonymous will 
not be counted (as they cannot be in the Unique 
Identifier List).

Only clients that have explicitly consented (Explicit 
Consent in HIFIS) to receive a service will be counted 
in one of the outcomes (as they are known by name 
and thus can be in the Unique Identifier List). Clients 
who have the consent Declined - Anonymous will 
not be counted (as they cannot be in the Unique 
Identifier List).
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The client will not be counted 
in Outcome #2: New inflows 

to homelessness

No

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 
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will be counted in Outcome #2: New 
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Chronic 
Homelessness

No

Scenario 3: Client has recently moved from Hamilton to OttawaScenario 3: Client has recently moved from Hamilton to Ottawa
Story: Alice first inflowed into homelessness in Hamilton in January 2018 due to financial security and then moved to Ottawa on January 
15, 2020, becoming homeless in the new city in February 2022. Since Ottawa and Hamilton have different instances of HIFIS, Alice will be 
identified as Newly Identified during the 2021-2022 CHR reporting period in Ottawa. 

Alice was identified as homeless and active in HIFIS in Ottawa, and has explicitly consented to receive services. Alice will be counted in 
Outcome #1 (homelessness overall) and Outcome #2 (new inflows to homelessness).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: Alice first inflowed into homelessness in Hamilton in January 2018 due to financial security and then moved to Ottawa on January 
15, 2020, becoming homeless in the new city in February 2022. Since Ottawa and Hamilton have different instances of HIFIS, Alice will be 
identified as Newly Identified during the 2021-2022 CHR reporting period in Ottawa. 

Alice was identified as homeless and active in HIFIS in Ottawa, and has explicitly consented to receive services. Alice will be counted in 
Outcome #1 (homelessness overall) and Outcome #2 (new inflows to homelessness).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Yes
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Scenario 4: Return to homelessness (no gaps in Housing History or Admissions records)Scenario 4: Return to homelessness (no gaps in Housing History or Admissions records)

Story: George became homeless in 2019. During the reporting period of April 1, 2021, to March 31, 2022, he became homeless numerous 
times, going back and forth from homelessness to Transitional Housing. George will only be counted once as the CHR only counts 
individuals who are homeless and not the number of times they became homeless. Since there are no gaps in Housing History or 
Admissions records regarding the last days of when he was housed or homeless and his first days before George became homeless or 
housed, George will be counted in Outcome #1 (homelessness overall) and Outcome #3 (returns to homelessness).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: George became homeless in 2019. During the reporting period of April 1, 2021, to March 31, 2022, he became homeless numerous 
times, going back and forth from homelessness to Transitional Housing. George will only be counted once as the CHR only counts 
individuals who are homeless and not the number of times they became homeless. Since there are no gaps in Housing History or 
Admissions records regarding the last days of when he was housed or homeless and his first days before George became homeless or 
housed, George will be counted in Outcome #1 (homelessness overall) and Outcome #3 (returns to homelessness).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

In order for HIFIS to know if a client has returned to homelessness, there 
should not be a gap between the last day of when the client was housed and 
the first day of their current experience of homelessness in the Housing 
History module. For example, if the client's last housed day is December 11, 
2022, and his first day of homelessness is December 29, 2022, HIFIS will mark 
the client's housing as unknown. The client will not be counted in the Return 
to homelessness calculations as the system did not know where the client 
resided from December 11 to December 29. 

The correct Housing Record will be:
Record 1 (Homeless): Start Date: March 23, 2022. End Date: May 14, 2022.
Record 2 (Housed): Start Date: May 14, 2022. End Date: December 11, 2022.

Record 3 (Homeless): Start Date: December 11, 2022. End Date: No end date

No
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included in the CHR 

HIFIS Report 
calculations
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Declined – Anonymous 
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Yes

Yes

Is the earliest date when the 
client was both Active and 

Homeless during the Reporting 
Period?

Client counted 
in Outcome #1: 
Homelessness 

overall

Client counted  in 
Outcome #4: 
Indigenous 

homelessness 

Is the client Indigenous?

Was the client identified in HIFIS 
as experiencing chronic 

homelessness (i.e. Client Housing 
Status of Chronic Homeless)?

Client counted in 
Outcome #5: Chronic 

Homelessness

Yes

Does the client have a Housing Status 
of: Housed or Transitional immediately 

prior to their status of Homeless? 

The client will not 
be counted in 
Outcome #3: 

Returns to 
homelessness (from 

housing or 
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housing)

Client counted in 
Outcome #3: 
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homelessness 

(from housing or 
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Does the client have a Housing 
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Calculations

No

Yes

No

Yes

No

Community Homelessness Report (CHR) HIFIS Report FlowchartCommunity Homelessness Report (CHR) HIFIS Report Flowchart

The client will not be counted 
in Outcome #2: New inflows 

to homelessness

No

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section 
tests whether 

the will be 
counted in 

Outcome #3: 
Returns to 

homelessness 
(from housing 
or transitional 

housing).

The status of Homeless must be during 
the reporting period, but the status of 

housed or transitional can start prior to 
the reporting period. 

Yes

The client will not 
be counted in 
Outcome #4: 
Indigenous 

homelessness 

No

The client will not 
be counted in 
Outcome #5: 

Chronic 
Homelessness

No

Scenario 5: Newly Identified (One Housing History record as homeless with no end date)Scenario 5: Newly Identified (One Housing History record as homeless with no end date)

Story: Jennifer became homeless, living in her vehicle, on March 29, 2022, and explicitly gave her consent to receive services and was 
identified as Active in HIFIS. Since the reporting period is from April 1, 2021, to March 31, 2022, according to HIFIS, she was only homeless 
for 2 days and her homeless record in the Housing History module in HIFIS is still open, meaning it has no end date. In this case, she will be 
counted in Outcome #1 (homelessness overall) and Outcome #2 (new inflows to homelessness) during the 2021-2022 reporting period.

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: Jennifer became homeless, living in her vehicle, on March 29, 2022, and explicitly gave her consent to receive services and was 
identified as Active in HIFIS. Since the reporting period is from April 1, 2021, to March 31, 2022, according to HIFIS, she was only homeless 
for 2 days and her homeless record in the Housing History module in HIFIS is still open, meaning it has no end date. In this case, she will be 
counted in Outcome #1 (homelessness overall) and Outcome #2 (new inflows to homelessness) during the 2021-2022 reporting period.

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Yes
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No

Yes

No

Yes

No

Community Homelessness Report (CHR) HIFIS Report FlowchartCommunity Homelessness Report (CHR) HIFIS Report Flowchart

The client will not be counted 
in Outcome #2: New inflows 

to homelessness

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section tests whether the client 
will be counted in Outcome #2: New 
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counted in 

Outcome #3: 
Returns to 

homelessness 
(from housing 
or transitional 

housing).

The status of Homeless must be during 
the reporting period, but the status of 

housed or transitional can start prior to 
the reporting period. 

Yes

The client will not 
be counted in 
Outcome #4: 
Indigenous 

homelessness 

No
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be counted in 
Outcome #5: 

Chronic 
Homelessness

No

Scenario 6: Return to homelessness (gaps in all Housing History or Admissions Records)Scenario 6: Return to homelessness (gaps in all Housing History or Admissions Records)

Alice became homeless in 2017 and had explicitly given her consent to receive services. During the 2021-2022 reporting period she has 
been going to back and forth from homelessness to Halfway Housing numerous times. Unfortunately, all records in Housing History or 
Admissions in HIFIS contain gaps between the last time Alice became homeless or housed and the first day when Alice was housed or 
homeless. With gaps, HIFIS does not know Alice’s earlier housing states, they are unknown to HIFIS. In this case, she will only be counted 
in Outcome #1 (homelessness overall).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Alice became homeless in 2017 and had explicitly given her consent to receive services. During the 2021-2022 reporting period she has 
been going to back and forth from homelessness to Halfway Housing numerous times. Unfortunately, all records in Housing History or 
Admissions in HIFIS contain gaps between the last time Alice became homeless or housed and the first day when Alice was housed or 
homeless. With gaps, HIFIS does not know Alice’s earlier housing states, they are unknown to HIFIS. In this case, she will only be counted 
in Outcome #1 (homelessness overall).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Yes

In order for HIFIS to know if a client has returned to homelessness, there 
should not be a gap between the last day of when the client was housed and 
the first day of their current experience of homelessness in the Housing 
History module. For example, if the client's last housed day is December 11, 
2022, and his first day of homelessness is December 29, 2022, HIFIS will mark 
the client's housing as unknown. The client will not be counted in the Return 
to homelessness calculations as the system did not know where the client 
resided from December 11 to December 29. 

The correct Housing Record will be:
Record 1 (Homeless): Start Date: March 23, 2022. End Date: May 14, 2022.
Record 2 (Housed): Start Date: May 14, 2022. End Date: December 11, 2022.

Record 3 (Homeless): Start Date: December 11, 2022. End Date: No end date

No
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Calculations

No

Yes

No

Yes

No

Community Homelessness Report (CHR) HIFIS Report FlowchartCommunity Homelessness Report (CHR) HIFIS Report Flowchart

The client will not be counted 
in Outcome #2: New inflows 

to homelessness

No

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

All clients who passed the 3 
criteria above will be counted in 
Outcome #1. 

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section tests whether the client 
will be counted in Outcome #2: New 
inflows to homelessness.

This section 
tests whether 

the will be 
counted in 

Outcome #3: 
Returns to 

homelessness 
(from housing 
or transitional 

housing).

The status of Homeless must be during 
the reporting period, but the status of 

housed or transitional can start prior to 
the reporting period. 
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The client will not 
be counted in 
Outcome #4  

(Fewer 
Indigenous 

peoples 
experience 

homelessness 
(Indigenous 

homelessness is 
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The client will not 
be counted in 
Outcome #5: 

Chronic 
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No

Scenario 7: Inflow to homelessness of a familyScenario 7: Inflow to homelessness of a family
Story: The Lavrovs, a family of 4, became homeless on May 22, 2021, and on June 5, 2021, they were housed. The family has a family head 
that explicitly consented to receive services and a partner that inherited the consent from the family head. The two children inherited the 
consent from the family head. During the period when they were homeless, the family was identified as Active and Homeless in HIFIS. Each 
member of the family will be counted in Outcome #1 (homelessness overall) and Outcome #2 (new inflows to homelessness), meaning 4 
people will be counted in each of the outcomes.

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: The Lavrovs, a family of 4, became homeless on May 22, 2021, and on June 5, 2021, they were housed. The family has a family head 
that explicitly consented to receive services and a partner that inherited the consent from the family head. The two children inherited the 
consent from the family head. During the period when they were homeless, the family was identified as Active and Homeless in HIFIS. Each 
member of the family will be counted in Outcome #1 (homelessness overall) and Outcome #2 (new inflows to homelessness), meaning 4 
people will be counted in each of the outcomes.

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Each member of the Lavrov 
family will be counted in 
Outcome #1.

Each member of the Lavrov 
family will be counted in 
Outcome #1.

Each member of the Lavrov 
family will be counted in 
Outcome #2.

Yes
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Community Homelessness Report (CHR) HIFIS Report FlowchartCommunity Homelessness Report (CHR) HIFIS Report Flowchart
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in Outcome #2: New inflows 

to homelessness

All clients who passed the 3 
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Outcome #1. 
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This section 
tests whether 

the will be 
counted in 

Outcome #3: 
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Scenario 8: Data Entry Error - Indigenous client not declared as Indigenous in HIFISScenario 8: Data Entry Error - Indigenous client not declared as Indigenous in HIFIS

Story: Emilie, of Indigenous descent, became homeless on March 15, 2020. She explicitly consented to receive services and was active 
during the 2021-2022 reporting period. She declared herself as Indigenous. In 2021-2022, she went back and forth from homelessness to 
Housing. Since there are no gaps in the Housing History module regarding the last days of when he was housed or homeless and the first 
days before Emilie became homeless or housed, Emilie will be counted in Outcome #1 (homelessness overall) and Outcome #3 (returns to 
homelessness). But due to data entry error, she will not be counted in Outcome #4 (Indigenous homelessness) as she was not declared as 
Indigenous in Client – Vitals in HIFIS (Indigenous Status Field).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: Emilie, of Indigenous descent, became homeless on March 15, 2020. She explicitly consented to receive services and was active 
during the 2021-2022 reporting period. She declared herself as Indigenous. In 2021-2022, she went back and forth from homelessness to 
Housing. Since there are no gaps in the Housing History module regarding the last days of when he was housed or homeless and the first 
days before Emilie became homeless or housed, Emilie will be counted in Outcome #1 (homelessness overall) and Outcome #3 (returns to 
homelessness). But due to data entry error, she will not be counted in Outcome #4 (Indigenous homelessness) as she was not declared as 
Indigenous in Client – Vitals in HIFIS (Indigenous Status Field).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Yes

Each member of the Lavrov 
family will be counted in 
Outcome #2.

No
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Community Homelessness Report (CHR) HIFIS Report FlowchartCommunity Homelessness Report (CHR) HIFIS Report Flowchart
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Scenario 9: Client experiencing Chronic HomelessnessScenario 9: Client experiencing Chronic Homelessness
Story: Michael became homeless in 2017. He explicitly consented to receive services and was Active during the 2021-2022 reporting 
period. Chronic homeless in HIFIS is calculated as follows:

• The client was homeless equal or greater than 180 days over the past 365 days; or

• The client was homeless equal or greater than 546 days over the past 1,095 days.

Over the past 3 years, Michael was homeless for a total of 900 days. During the 2021-2022 reporting period, Michael was placed in 
Transitional Housing and stayed there for 90 days, after which, he once again became homeless. His stay in Transitional Housing didn’t 
count toward “chronic homelessness”.  After returning to homelessness, HIFIS marked him as experiencing chronic homelessness since 
Michael was homeless for a total of 900 days and only stayed in Transitional Housing for 90 days, his total days in homelessness according 
to HIFIS will be 810 days, which is greater than 546 days. As such, Michael is chronically homeless. Michael will be counted in Outcome #1 
(homelessness overall), Outcome #3 (returns to homelessness), and Outcome #5 (chronic homelessness).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Story: Michael became homeless in 2017. He explicitly consented to receive services and was Active during the 2021-2022 reporting 
period. Chronic homeless in HIFIS is calculated as follows:

• The client was homeless equal or greater than 180 days over the past 365 days; or

• The client was homeless equal or greater than 546 days over the past 1,095 days.

Over the past 3 years, Michael was homeless for a total of 900 days. During the 2021-2022 reporting period, Michael was placed in 
Transitional Housing and stayed there for 90 days, after which, he once again became homeless. His stay in Transitional Housing didn’t 
count toward “chronic homelessness”.  After returning to homelessness, HIFIS marked him as experiencing chronic homelessness since 
Michael was homeless for a total of 900 days and only stayed in Transitional Housing for 90 days, his total days in homelessness according 
to HIFIS will be 810 days, which is greater than 546 days. As such, Michael is chronically homeless. Michael will be counted in Outcome #1 
(homelessness overall), Outcome #3 (returns to homelessness), and Outcome #5 (chronic homelessness).

Instructions: Follow the red lines to know how the CHR HIFIS Report will calculate the outcomes of the scenario.

Yes No
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