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Everyone Counts 2020 

7 Key Decision Points for your Methodology 
 
The Reaching Home standards for participating in the Canadian Coordinated Point-in-Time (PiT) 
Count provide flexibility for communities to adapt the approach to address local issues, including 
hidden homelessness, systems homelessness, and local information gaps. Below you will find a 
list of seven key decisions for your local implementation, along with some considerations. For any 
questions related to these decisions, please contact hpsr@hrsdc-rhdcc.gc.ca.   
 
1. Will you expand upon the core questions? 
 

 If you have conducted a count before, there may be certain questions you want to include 
for consistency. Consider, though whether you need to collect the same data each count. 
Particularly if it is for data that has been relatively stable across counts.  

 Are there any other data gaps in your community that could be addressed by a PiT Survey? 

 Optional questions are available through the PiT Count Toolkit, developed by the 
Canadian Observatory on Homelessness: https://www.homelesshub.ca/toolkit/point-
time-count-toolkit  

 
 
2. Will you include systems homelessness? 
 

 If you have not yet included systems homelessness in your enumeration, consider the 
issues raised about identifying homelessness in systems, and the issue of geography – 
where the system is located. People in systems may not be from the community where 
the system is located and may not remain in that community upon release. 

 Do not wait to reach out to the people responsible for these systems. It can take time to 
address concerns they may have with data sharing.  

 When communicating the result, separating it from your core enumeration will prevent 
issues with comparisons across years.  

 
 
3. Will you include hidden homelessness? 
 

 Although it is not possible to enumerate hidden homelessness, screening in people out 
who are experiencing it will give your community some insight into their experience.  

 Typically, a magnet event or surveys at non-shelter service locations would be required 
to identify a significant number of people experiencing hidden homelessness. 

 Be careful about communication of numbers, since it is not possible to use a PiT count to 
enumerate people experiencing hidden homelessness (unless you are going door-to-
door). You can report the number of surveys done, but be careful to communicate that 
this is likely an undercount of the number of people in this situation. 

 
4. Will you conduct the unsheltered count during the night of the count or the next day? 
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 Night-of-the-count surveys are the traditional PiT count approach in most communities. 
They allow for observed homelessness counts for people who are sleeping outside. They 
should be done late at night, only, when most people who will be sleeping in shelter will 
be in shelter. This avoids the issue of people being missed from the enumeration because 
they think they can access shelter, but do not end up getting in.  

 

 Next-day counts have the advantage of being able to ask people about their experience 
instead of their expectations, like “Where did you spend the night last night?” Ideally, you 
will send survey teams out in the early morning to find people who get up early to get to 
meal programs or who will be harder to find later in the day. 

 
 
5. What locations will be covered by the survey teams? 
 

 Conducting surveys at service delivery points other than shelters and transitional housing 
will expand the reach of your count, reducing the likelihood that people will be missed.  

 Survey done at non-shelter service locations and magnet events are effective for reaching 
out to people experiencing hidden homelessness. 

 Magnet events should be done late, the night of the count, if people can be expected to 
know where they will be staying overnight, or the following day. Ideally, service locations 
should be surveyed the following day. 

 
 
6. Will you conduct a Registry Week? 
 

 This can be an effective way to leverage the organization of your count to also build, or 
add to, your by-name list. Even communities that have done a Registry Week previously 
often choose to repeat it as a refresh to their BNL.  

 Remember that combining the PiT and Registry Weeks means embedding a PiT count in 
the first day of the Registry Week. You can add to your count on subsequent days by 
modifying the screening question (e.g., Where did you spend the night on Monday?). 

 More information can be found on the resource pages of the Built for Zero-Canada 
website: https://bfzcanada.ca/  

 
 
7. Will you use mobile data entry? 
 

 This option can save a significant amount of time and effort after the count, accelerating 
reporting of the results. It can also save time leading up to the count, since you would not 
need to print and distribute as many paper surveys.  

 It does require some additional effort to set up your survey in the chosen software and 
test it. To facilitate this, HIFIS (www.hifis.ca) has the core questions built-in and is being 
tested.  

 If you use any other option, please contact us (hpsr@hrsdc-rhdcc.gc.ca) to ensure that 
the data collected meets ESDC requirements. 
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