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New Reaching Home Designated Communities  
 
We would like to welcome the six new Reaching Home Designated Communities. 
 
In spring 2019, Employment and Social Development Canada (ESDC) launched a two-step 
application process to identify new Designated Communities. Out of that process, the 
Government of Canada designated six new communities to receive funding through the 
Reaching Home program. The communities selected for the expansion of the Designated 
Communities stream are:  
 

 Abbotsford, BC 

 Chilliwack, BC 

 Cowichan Valley, BC 

 Cochrane District (Timmins), ON 

 Kenora, ON 

 Lambton County, ON 

 

The HIFIS Client Support Centre is available to answer any questions about HIFIS and its 
implementation. You can reach the HIFIS Client Support Centre by email at support@HIFIS.ca 
or by phone at 1-866-324-2375.  

 

New Coordinated Access Functionality in HIFIS 
 
Have you heard that HIFIS is becoming the tool that communities can use to support 
Coordinated Access?  
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In November 2020, HIFIS 4.0.59 will be launched. This is an important milestone in the work to 
support communities with the implementation of Coordinated Access using HIFIS.  
 
Version 59 will include several new Coordinated Access functionalities. These enhancements 
will support communities to shift towards real-time data-driven decision making. Enhancements 
include improvements to housing history to encourage housing history data entry, automatic 
calculation of chronic homelessness based on the Reaching Home definition, a new integrated 
Unique Identifier List (or By-Name List) module, and more! Stay tuned for more details.  
 

 
Community Spotlight – Onboarding into HIFIS 4 – The City of Windsor  
 
Every edition of the Newsletter features a community experience with HIFIS. For this edition’s 
guest post, the City of Windsor is sharing their implementation journey: 

 
ʺAfter years of planning the implementation of HIFIS 4, approximately 55 funded and non-

funded Service Providers were identified as agencies who will take part in the initiative. To date, 
we have configured the system, registered HIFIS and have recently finalized the local legal 
agreement (Community Data Sharing Agreement between the City and HIFIS users).  
 
Our largest obstacle has been developing that local legal agreement with our partner agencies 
to allow the information in HIFIS to flow freely amongst both funded and unfunded agencies 
while still protecting the data of clients. A great deal of work and consultation has lead to our 
system configuration and a corresponding legal agreement, which allows this to happen. To set 
up our local agreement, we:  
 

 Incorporated federal, provincial and municipal privacy pieces of legislation and we 
ensured that the agreement met their standards; and, 

 Consulted outside legal assistance specialized in this type of work. 
 
Given that we were working with both funded and non-funded agencies, planning a joint 
implementation was another difficulty for us. The absence of agreements already in place 
between these non-funded agencies and the City further complicated things.  
 
The implementation at the City was the first time that non-City agencies / departments would be 
logging into a database that was hosted by the City. A lot of background work was needed from 
a risk mitigation and IT perspective around the control and custody of a large amount of 
personal data that was coming from non-city users who needed to authenticate into something 
hosted by the municipality. This project has set a new standard and really trail blazed additional 
opportunities for other departments on how sharing of information can be done. 
 
As with all of you, our best laid plans have been impacted with the COVID-19 pandemic. We 
had just finished training the first shelter on HIFIS before we had to pause our plans due to the 
pandemic. Looking forward, we are adjusting the onboarding training to be completed online 
rather than in-person and are looking forward to launching our system in the fall of 2020. We 
wouldn’t be where we are today without the support of the HIFIS Client Support Centre who has 

been an integral part of our implementation plan. ʺ 

-Myles Soulliere from The City of Windsor 

New HIFIS Course on the Homelessness Learning Hub 
 



A new course in the HIFIS collection is now online. Titled “HIFIS News and General 
Information”, this course is intended to provide the latest news and general information 
resources about HIFIS. Resources such as previous editions of the HIFIS Newsletter are 
available.  
 
Four other courses on HIFIS are also available: 

 Get Started on HIFIS Implementation 
 How to Install and Configure HIFIS  
 How to Use HIFIS and its Functionalities 
 HIFIS Regional Workshops Series 2019-2020  

 
Community Engagement on HIFIS  
 
You may have noticed that HIFIS representatives have been in touch with you (or the HIFIS 
Lead in your community) to discuss HIFIS implementation.  
 
Over the fall, we will continue to reach out to the HIFIS Leads in Designated Communities to 
discuss their implementation status, as well as to seek feedback on challenges, and 
suggestions on HIFIS resources and services. These discussions aim to collect information that 
will be used to:  
 

1) Offer better and more tailored technical support from the HIFIS Client Support Center; 
2) Aid in the development and/or sharing of HIFIS resources and services; and,  
3) Inform the development of future resources and services (e.g., supporting materials).  

 
The HIFIS team would like to thank you in advance for your collaboration. Your feedback is 
important to us, and it supports the ongoing success of HIFIS development.   

 
The Unique Identifier List Report Webinar Recording Now Available 
 
The Unique Identifier List (UIL) report and its User Guide are now available through the HIFIS 
Reports Marketplace (HIFIS Version 58 and up) and the Homelessness Learning Hub 
respectively. You can watch the webinar recording that demonstrates how the UIL report can 
support communities in their implementation of Coordinated Access. You will also learn how the 
report works in HIFIS and its capabilities.  
 
The UIL report generates a real-time unique identifier list of people experiencing homelessness 
and includes data related to housing history and service planning. Knowing who is currently 
experiencing homelessness and having information readily available about their needs is key for 
supporting Coordinated Access decision making. 
 
This is being released in anticipation of the more comprehensive Coordinated Access 
functionalities that will be available in November 2020 (through version 59 of HIFIS). The UIL 
report is a great tool for communities who are using or plan to use HIFIS as their data source for 
their unique identifier list, also referred to as the By-Name List. 
  
The Reports Marketplace, which can be accessed in Reports Manager, is available only in the 
HIFIS version 4.0.58.1 and upward.  

 
HIFIS Client Support Centre Frequently Asked Questions – How to build up your 
HIFIS Expertise 
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As new communities jump into the adventure of HIFIS 4 as their Homelessness Management 
Information System (HMIS), the importance of building up the local HIFIS expertise is crucial for 
a successful launch. 
 
After HIFIS is installed and a testing environment is in place, most communities will ask 
themselves ‘’what should we do next?’’. These questions are normal for communities to ask 
themselves as implementing an HMIS can bring many opportunities and also new challenges to 
overcome.  
 
With a number of communities now on HIFIS 4 supported by the HIFIS Client Support Centre, 
we can better assist you in advising you on the various steps that could be taken on your 
implementation journey. For example, to help you establish HMIS governance, your community 
could: 
  

 Create a Coordinated Access Leadership Group to support the community planning 
process and formalize roles, responsibilities and accountabilities related to the design, 
implementation and ongoing maintenance of your Coordinated Access system. As you 
establish your HIFIS governance structure, remember that the implementation of HIFIS 
and Coordinated Access go hand in hand.   

 Create a HIFIS Working Group to ensure all key members are represented. This group 
will be valuable for making key decisions about how HIFIS 4 will work in your 
community, including the roles, rights templates, and configuration of service providers, 
etc. 

 Outline a plan for resources to be developed, such as legal counsel for your local legal 
agreement(s) or the hiring of staff for project management to better support your HIFIS 
onboarding.  

 
To learn more about the governance process and how to build expertise in your community 
about HIFIS, consult the HIFIS Implementation Guide (page 17) or contact the HIFIS Client 

Support Centre at 1-866-324-2375 or at support@HIFIS.ca. 
 

 

Tell Us How We Are Doing! 
 
It has never been easier to share your feedback on the HIFIS Toolkit, the HIFIS Videos (e.g., 
Creating a client record) and the HIFIS Webinars (e.g., Housing placement) that are available 
on the Homelessness Learning Hub.  
 
In the description box of each HIFIS resource, click on “share your feedback…by responding to 
this short survey” and answer a few multiple choice questions anonymously. It only takes 5 
minutes of your time and will help us improve our products!   

 
*Note for Quebec communities: In accordance with Reaching Home Canada-Quebec Agreements, analysis 

and consultation activities will be carried out in the coming months in collaboration with communities to 
define what form coordinated access will take in Quebec. Training and supports will then be designed and 
offered by an entity identified by the Quebec government in order to support communities in the 
implementation of a Quebec model for coordinated access. To learn more on coordinated access analysis 
and consultation activities to be conducted in your community, please contact the Centre intégré de santé et 
de services sociaux or the Centre intégré universitaire de santé et de services sociaux (CISSS/CIUSSS) in 
your region. 

 

Does your community use HIFIS in an innovative way or have HIFIS best practices?  Share 
your stories with us! 
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Are you interested in registering to receive this HIFIS newsletter? Send your consent at 
info@HIFIS.ca.  
 
To subscribe to the Reaching Home Newsletter, send your consent at ESDC.ISSD.RHInfo-
infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca. 
 

 
 

 
 

For all questions or comments about the HIFIS Newsletter, please respond to this email.  
 
Thank you, 
 
Homelessness Policy Directorate  
Employment and Social Development Canada / Government of Canada 
140 Promenade du Portage, Phase IV, Gatineau, Quebec K1A 0J9 
Email: info@HIFIS.ca  
Website: www.HIFIS.ca  
 
To unsubscribe  
You are receiving this email because you are a part of the Reaching Home distribution list. The list is 
used to send invitations to Reaching Home webinars, workshops and to share homelessness-related 
information. To unsubscribe, please reply to this email with the word “unsubscribe” in the subject line 
or contact info@HIFIS.ca.  
 
The information you provide, by responding to this email, is collected under the authority of 
Department of Employment and Social Development Act for the purpose of sharing information with 
community representatives regarding homelessness related information, Reaching Home invitations to 
webinars, workshops and monthly emails. Responding to this email is voluntary and will permit us to 
either remove you from our mailing list or respond to any questions that you might have on our 
program. 
Your personal information is administered in accordance with the Department of Employment and 
Social Development Act, the Privacy Act and other applicable laws. You have the right to the protection 
of, and access to, your personal information, which is described in Personal Information Bank Public 
Communications (PSU 914). 
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