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HIFIS Release 4.0.59.2 Now Available!  
 
The Homeless Individuals and Family Information System (HIFIS) Release 4.0.59.2 (59.2) is now available 
for download. This new HIFIS release 59.2 includes Point-in-Time (PiT) Counts mandatory updates for 
Everyone Counts 2021 that is taking place between March and April 2021.  
 
Communities planning to use their HIFIS installation to enter their 2021 PiT Count data must update to 
release 59.2 in order to obtain the latest version of the PiT Count survey.  
 
For communities using HIFIS Lite, a limited version that includes the PiT Count module only and does not 
require a server, or another data collection tool for the count, this update is not mandatory. However, 
as every HIFIS release includes functionality improvement and bug fixes, it is always recommended to 
update with the most recent HIFIS release. 
 
Release 59.2 includes: 

 The addition of two new questions to the PiT Count survey, one on racial identity and one on 
COVID-19.  

 A series of minor bug fixes, including some found in release 59.1.  
 
For any questions on HIFIS Release 59.2, contact the HIFIS Client Support Centre by email at 
support@HIFIS.ca or by phone at 1-866-324-2375.  
 
*Point-in-Time counts in Quebec communities had been scheduled for March and April 2021, before the 
COVID-19 pandemic. Given the impact of COVID-19 on the homelessness sector in the province, the spring 

mailto:support@hifis.ca
mailto:support@HIFIS.ca


2021 Point-in-Time counts in Quebec have been postponed and discussions are underway to determine the 
date of the next counts.  

 
HIFIS Release 59.1 Webinar on Coordinated Access Functionalities   
 
A webinar on HIFIS Release 59.1 took place in January 2021 with close to 100 participants attending. 
This webinar was an occasion for Employment and Social Development Canada’s (ESDC) Homelessness 
Policy Directorate to walk participants through the new Coordinated Access module as well as 
demonstrate its new functionalities. The webinar is available in both official languages on the 
Homelessness Learning Hub.  
 
HIFIS release 59.2 builds on the HIFIS release 59.1 that was launched in December 2020.  
 
*Note for Quebec communities: In accordance with Reaching Home Canada-Quebec Agreements, analysis 

and consultation activities will be carried out in the coming months in collaboration with communities to 
define what form coordinated access will take in Quebec. Training and supports will then be designed and 
offered by an entity identified by the Quebec government in order to support communities in the 
implementation of a Quebec model for coordinated access. To learn more on coordinated access analysis 
and consultation activities to be conducted in your community, please contact the Centre intégré de santé et 
de services sociaux or the Centre intégré universitaire de santé et de services sociaux (CISSS/CIUSSS) in 
your region. 

 
Update – New Director of the Data Collection, Analysis and Result Reporting 
Division 
 
The Data Collection, Analysis and Result Reporting (DCAR) Division of the 
Homelessness Policy Directorate, the group responsible for HIFIS, welcomes 
Ian Cooper as its new Director.  
 
Ian joined the Reaching Home program in 2018 as a manager in the same 
division. Prior to this, he spent most of the last decade at Industry Canada 
where he worked in regional economic development. Ian holds a PhD in 
Sociology from Carleton University focused on labour migration and inclusive 
development. 

 
 

Importance of Data Sharing to ESDC 

As a reminder, homelessness data sharing is crucial for Reaching Home as it contributes to advancing 
the collective understanding of homelessness in Canada. 

Did you know that you can setup your HIFIS installation to automatically export to ESDC? This happens 
during the registration process, but can be changed by reaching out to the HIFIS Client Support Centre. 
To check the status of your exports, go to the Data Export module under the Administration module. 
There you will see if data is exported automatically, and a list of all the exports you have send to ESDC.  

As outlined in the HIFIS Data Provision Agreement (DPA), HIFIS exports 38 non-directly identifiable data 
fields to ESDC to support ongoing research and analysis on the Canadian homeless serving sector which 
contributes to evidence-based policy and decision-making and publications (e.g., the National Shelter 
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Study and the Shelter Capacity Report). To find the list of export fields, please refer to Annex A of the 
DPA.  

If you experience any issues sharing your community data with ESDC, please contact us at 
support@HIFIS.ca  

 
HIFIS Volunteer Network Update 
 
The HIFIS Volunteer Network met on February 4th, 2021 to begin the design and development of training 
tools on three HIFIS implementation topics: governance, system/service mapping and user rights. The 
Network is comprised of eight HIFIS Leads and a CAEH Improvement Advisor volunteering their time and 
sharing their experiences, insights and expertise to create learning tools with a community-based focus. 
If this first meeting is of any indication, the partnership ahead to create these community-informed 
learning tools is very promising. 
 
The group discussed key issues that a new HIFIS community would need to know or do around 
governance, system mapping and user rights. Out of this first phase, 5 to 6 new learning tools such as 
one-pagers, checklists, process maps and info graphics will be created to better support communities in 
their HIFIS implementation process.  
 
The group aims to finish the development of the learning tools in late spring. Following the development 
stage the tools will go through approval processes internally and with the National HIFIS Working Group. 
They will be made available on the Homelessness Learning Hub in both English and French, later in the 
summer.  
 
Once Phase 1 of the Volunteer Network finishes this first round of topics and learning resource 
development, Phase 2 will be launched seeking volunteers with expertise and experience in a new round 
of topics for development.  

 
 

Community Spotlight - HIFIS Helps London Achieve Veteran Homelessness 
Functional Zero 
 
The City of London, Ontario has achieved veteran homelessness functional zero after making veteran 
homelessness one of its priorities. One of the first steps in achieving this was the creation of a Veteran 
Advisory Committee and building relationships with other programs in the community, both key in 
achieving this milestone.  
  
With a solid foundation and network in place, the City of London launched a Coordinated Access system 
in early 2020 and approached veteran homelessness from a new direction, pivoting towards a data-
driven and housing-focused approach that helped systematically house veterans experiencing 
homelessness and achieve and sustain functional zero. Data integrity became the heart of the 
community’s goal to end veteran homelessness. 
  
To support data collection and more specifically the vacancy matching process, HIFIS played an 
important role. With their priority list kept and updated in HIFIS, matching veterans to housing units was 
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easier as consents and assessments were already completed, making clients paper-ready and move-in 
ready. With about 30 service providers using HIFIS, London has a real-time By-Name-List (BNL) for 
veterans where they can pull information from and rapidly responds to clients needs.  
  
With a common understanding of the definition of a veteran and an emphasis on training, there are 
fewer clients in HIFIS with an ‘’unknown’’ veteran status in the community. This means data quality was 
improved and veterans not yet on the community’s radar were brought to light. 
  
With a move toward collaboration and common purpose within London’s veteran-serving network, it 
became possible to make an ask to organisations to step up, think outside the box and get together as a 
community to help, even if it was outside of their usual responsibilities. “With the prospect of 
functionally ending veteran homelessness, a number of programs came forward to offer units and in-
kind supports like case management,” says Jonathan Rivard, Homeless Prevention Manager at the City 
of London. “We wanted this to end how it started: as a collaborative community-wide win.” This ‘’win’’ 
has encouraged London to look to new milestones, like reaching absolute zero for veteran 
homelessness, and decreasing Indigenous and chronic homelessness. 
 

 
  
 

 
 
 
 
 
 
 
 
 

 
FAQ – Client Support Centre – HIFIS Lite 
Communities across the country have been invited to conduct their deferred 2020 Point-in-Time (PiT) 
Count between March 1st and April 30th, 2021. To support their data collection process, communities can 
use HIFIS or HIFIS Lite as their Homelessness Management Information System (HMIS) to enter their PiT 
Count data.  

 

For communities who have not yet implemented HIFIS and are wishing to use an integrated HMIS to 
conduct their PiT Count, HIFIS Lite is your tool. HIFIS Lite is designed to allow communities to enter their 
PiT Count data without worrying about IT infrastructure or installation. Web-based and with only the PiT 
Count module enabled, HIFIS Lite is hosted by ESDC and provides the same level of security as a 
community HIFIS installation.  

 

How HIFIS helped: 
 

 To support a data-driven and housing-focused approach 

 To gather the community’s service providers to use the same tool to collect better 

quality data 

 To support the launch of a Coordinated Access system and generate a real-time, 

quality Unique Identifier/By-Name List for veterans 

 To build a priority list to facilitate the matching process between veterans and 

vacancies 

 To access and update information to rapidly house veterans experiencing 

homelessness 



For communities that have implemented HIFIS, a module dedicated for PiT Count data entry is available. 
Communities are invited to update to release 59.2 to access the latest PiT Count survey that includes 
modified questions and two new questions, one on racial identity and one on COVID-19.  

 

If you have questions regarding HIFIS Lite, contact the HIFIS Client Support Centre by email at 
support@HIFIS.ca or by phone at 1-866-324-2375. 

 
Data Provision Agreement – Point-in-Time Count Updates 
 

The HIFIS Data Provision Agreement (DPA) underwent recent changes, specifically to the Annex B: Point-
in-Time (PiT) Count export fields to reflect the newly revised PiT Count Survey, which has been updated 
in HIFIS with HIFIS release 4.0.59.2. 
 
Communities that signed the most recent Agreement released in January 2020 are not required to re-
sign.  
 
Update to PiT Count Questions 
In fall 2020, ESDC consulted with various communities, experts in the sector, and the Homeless Data 
Advisory Committee regarding adjusting and adding specific PiT Count questions to further the accuracy 
in the data being collected, and to ensure questions reflect our unprecedented times. These changes 
include: 

 New core question on racial identity, to better understand the intersections between racial 
identities and the experience of homelessness; 

 New core follow-up question on housing loss in relation to COVID-19, to better understand the 
compounding effects of the current pandemic; and, 

 New optional question on the history of brain injury, to better understand the correlation 
between brain trauma and the experience of homelessness. This optional question can be 
entered manually in the PiT module (local decision); and, 

 Removed optional question on ethno-cultural identity. 
 
For any questions regarding the most recent changes, please do not hesitate to reach out to the HIFIS 
Client Support Centre.  
 

 
 

Does your community use HIFIS in an innovative way or have HIFIS best practices?  Share your stories 
with us! 
 
Are you interested in registering to receive this HIFIS newsletter? Send your consent at info@HIFIS.ca.  
 
To subscribe to the Reaching Home Newsletter, send your consent at ESDC.ISSD.RHInfo-
infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca. 
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For all questions or comments about the HIFIS Newsletter, please respond to this email.  
 
Thank you, 
 
Homelessness Policy Directorate  
Employment and Social Development Canada / Government of Canada 
140 Promenade du Portage, Phase IV, Gatineau, Quebec K1A 0J9 
Email: info@HIFIS.ca  
Website: www.HIFIS.ca  
 
To unsubscribe  
You are receiving this email because you are a part of the Reaching Home distribution list. The list is 
used to send invitations to Reaching Home webinars, workshops and to share homelessness-related 
information. To unsubscribe, please reply to this email with the word “unsubscribe” in the subject line 
or contact info@HIFIS.ca.  
 
The information you provide, by responding to this email, is collected under the authority of 
Department of Employment and Social Development Act for the purpose of sharing information with 
community representatives regarding homelessness related information, Reaching Home invitations to 
webinars, workshops and monthly emails. Responding to this email is voluntary and will permit us to 
either remove you from our mailing list or respond to any questions that you might have on our 
program. 
Your personal information is administered in accordance with the Department of Employment and 
Social Development Act, the Privacy Act and other applicable laws. You have the right to the protection 
of, and access to, your personal information, which is described in Personal Information Bank Public 
Communications (PSU 914). 
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