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HIFIS Release 4.0.59.1 Available Soon 
 
HIFIS release 4.0.59.1 (59.1) will be available soon for download. The day of the launch, an 
email will be sent to HIFIS/Homelessness Management Information System (HMIS) Leads. The 
HIFIS release and related notes will be made available on the HIFIS website. Release 59.1 
includes several new Coordinated Access functionalities to support communities to shift towards 
real-time, data-driven decision-making. Enhancements include:  

 improvements to strengthen housing history data entry,  
 automatic calculation of chronic homelessness based on the Reaching Home definition,  
 an integrated Unique Identifier List (or By-Name List), and more! 

 
To take full advantage of the features release 59.1 has to offer, we encourage communities to 
maintain real-time, high quality data in HIFIS. What, how and when client information is 
inputted will determine the accuracy of key calculations such as chronic homelessness.  
 
The following tips will support better data management practices and help your community 
prepare for release 59.1: 

 Establish and share policies/protocols emphasizing the expectation of timely data 
entry, in order to support HIFIS real-time data. 

 Ensure complete and accurate data entry, by making certain fields mandatory and 
communicating why these fields have been prioritized. Comprehensive Housing History 
information is particularly important in release 59.1, as it will be used to determine 
whether a client is experiencing chronic homelessness and to calculate many data 
points in the Unique Identifier List. 

https://www.canada.ca/en/employment-social-development/programs/homelessness/hifis/hifis-4/release-notes.html


 Provide continuous training and coaching to users, to build HIFIS users’ general 
data literacy and reinforce expected data management practices. For more information 
on training, see the HIFIS Implementation Guide (pp. 42-45). 

 
A HIFIS Release 4.0.59.1 Reference Guide will be available to help HIFIS Leads, Coordinated 
Access Leads, and HIFIS Administrators understand and use the new Coordinated Access 
enhancements launched with this newest release. The Reference Guide includes best practices 
that communities can establish or reinforce to realize the full potential of HIFIS. It also describes 
the new release 59.1 functionalities in the context of Coordinated Access systems, and provides 
instructions on how to use them. Community trainers are also encouraged to use this Reference 
Guide to develop training materials tailored to the needs of their respective local context. 
 
A companion Frequently Asked Questions will also be available. It provides additional practical 
guidance on the implementation of release 59.1 and the use of the Coordinated Access module 
with its integrated Unique Identifier List.  
 
Once the HIFIS Release 4.0.59.1 is launched, contact the HIFIS Client Support Centre. 
 
The HIFIS Client Support Centre will be available to answer any questions about HIFIS and its 
implementation. You can reach them by email at support@HIFIS.ca or by phone at 1-866-324-
2375.  
 
*Note for Quebec communities: In accordance with Reaching Home Canada-Quebec Agreements, analysis and 

consultation activities will be carried out in the coming months in collaboration with communities to define what form 
coordinated access will take in Quebec. Training and supports will then be designed and offered by an entity 
identified by the Quebec government in order to support communities in the implementation of a Quebec model for 
coordinated access. To learn more on coordinated access analysis and consultation activities to be conducted in your 
community, please contact the Centre intégré de santé et de services sociaux or the Centre intégré universitaire de 
santé et de services sociaux (CISSS/CIUSSS) in your region. 

 
Community Spotlight  
 
Planning the HIFIS Implementation – The City of Greater Sudbury  
 
For this edition’s guest post, the City of Greater Sudbury is sharing the planning phase of their 
HIFIS implementation journey: 
 
ʺThe City of Greater Sudbury enrolled in the ACRE Consulting HIFIS 4 Masterclass in March 
2020 to support us through the planning process. The Masterclass was a great resource and 
helped us to strategically plan our HIFIS 4 implementation. In our community, we have a HIFIS 
4 Working Group that meets regularly to gather input on the implementation, which is comprised 
of representatives from homelessness service providers, including shelters, housing first 
programs, and Indigenous service providers. 
 
We plan to launch HIFIS 4 in early 2021 and expect to conduct training with HIFIS users 
virtually. We are planning a phased launch, beginning with our shelter providers then our case 
management programs. At onset, we expect to have five service providers using HIFIS 4. To 
date, we have a demo site that is used for testing, and are working to configure our production 
site and finalize our local data sharing agreement (shout out to the City of Windsor for sharing 
their agreement with us!). Like other communities, the planning processes was originally slowed 
due to the COVID-19 pandemic as other priorities took precedence. Our community partners 
have been a great resource by continuing to meet with us regularly while managing heightened 
requirements for their programs amongst the pandemic. If anything, the COVID pandemic has 

https://www.homelessnesslearninghub.ca/sites/default/files/resources/HPD-Guide-Implementation-EN.pdf
https://www.homelessnesslearninghub.ca/library/resources/hifis-release-40591-reference-guide
https://www.homelessnesslearninghub.ca/library/resources/hifis-release-40591-frequently-asked-questions
mailto:support@hifis.ca
mailto:support@hifis.ca
mailto:support@HIFIS.ca


renewed our commitment to the value of sharing information and working together within a 
coordinated system to be able to support those without housing in our community.ʺ 
 

- The City of Greater Sudbury 
 

Diversion in HIFIS 4 – Initiative between ACRE Consulting and Built for Zero Canada  
 
ACRE Consulting, in their work with Built for Zero Canada (BFZ-C), is preparing a 
recommendation to ESDC through the HIFIS Working Group on bringing Diversion to HIFIS 4. 
In the past year, at many events, Diversion was identified by communities as one of the most 
desired new features in HIFIS.  
 
HIFIS users on the ACRE contact list (a broad list of users across Canada) were asked by 
ACRE Consulting to complete a brief survey about how Diversion could be integrated in HIFIS 
as part of a future HIFIS release. Discussions will be held with key stakeholders to expand on 
the survey results (e.g., OrgCode and HIFIS 4 communities that have implemented diversion). 
All of the feedback will be consolidated and presented back to the HIFIS Working Group for 
consideration and next steps.   
 
If you have any questions on this initiative, you can contact ACRE Consulting.  

 

 
Generating your Community Homelessness Report using HIFIS  
 
The Community Homelessness Report (CHR), a key component of Reaching Home: Canada’s 

Homelessness Strategy, has been launched! Communities receiving funding from the 

Designated Communities stream (outside of Quebec) and Territorial Homelessness stream will 

use the CHR to report on their efforts in addressing homelessness, including progress in 

meeting the minimum requirements for Coordinated Access. The CHR is also the tool that will 

be used to report community-level data to the Government of Canada on a yearly basis 

beginning in June 2021. CHR data focuses on cumulative levels of homelessness, inflows into 

homelessness, outflows from homelessness at a community-level and progress with the five 

Reaching Home outcomes. 

A CHR Reference Guide has been developed to support communities with completing their 
CHR. The CHR Reference Guide and the template that communities will use to complete their 
CHR are available as part of an e-course on the Homelessness Learning Hub  called “Reaching 
Home Community Homelessness Report: Reporting Tools”. This e-course will be updated over 
the coming months with additional tools, some of which will be specific to communities using 
HIFIS. 
 
As a comprehensive Homelessness Management Information System (HMIS) with an integrated 
Unique Identifier List module, HIFIS (release 59.1) has the capacity to support communities with 
reporting on a wide range of homelessness experiences at the community level. This includes 
transitions from homelessness (hidden, unsheltered and sheltered) to housing, returns to 
homelessness, first time homelessness, chronic homelessness, and more! A CHR HIFIS report 
is being developed to extract data for the CHR. This report will be available in the spring 2021.  
 
Communities are encouraged to reach out to their Service Canada representative if they have 
questions or concerns about the CHR and to reach out to the HIFIS Client Support Centre if 
they have questions about how to get ready to generate their CHR data using HIFIS. 

 

mailto:ali@acreconsulting.ca
http://www.homelessnesslearninghub.ca/
https://www.homelessnesslearninghub.ca/library/resources/reaching-home-community-homelessness-report-reporting-tools
https://www.homelessnesslearninghub.ca/library/resources/reaching-home-community-homelessness-report-reporting-tools
mailto:support@hifis.ca


Everyone Counts 2021 
 
In Spring 2020, most Point-in-time (PiT) Counts across the country were deferred due to the 
COVID-19 pandemic and concerns around the risks for the volunteers, staff and people 
experiencing homelessness. 
 
Planning for the deferred counts has resumed, and Everyone Counts is now scheduled to take 
place between March 1 and April 30, 2021. Given the impact of the COVID-19 pandemic on 
service providers, people experiencing homelessness and the broader community, ESDC 
introduced an approach that offers flexibility and risk mitigation options to communities in 
implementing the count. 
 
For communities that will be using HIFIS to enter their PiT Count data, a new version of HIFIS 
including the updated survey will be released in winter 2021. HIFIS Lite, a limited version that 
includes the PiT count module only that does not require a server, will also be made available to 
accommodate communities that do not currently use HIFIS, but wish to conduct a PiT Count 
using an online Homelessness Management Information System (HMIS) to complete the 
surveys online. 
 
Resources are available on the ESDC’s Website and on the Homelessness Learning Hub to 
support communities conducting their PiT Count. Updated resources will be made available in 
the coming weeks to reflect considerations related to community management of the COVID-19 
pandemic. 
 
If you have any questions or concerns about the PiT Counts, please contact us at hpsr@hrsdc-
rhdcc.gc.ca. 

 

Introducing the New Director of the Data Collection, Analysis and Reporting 
Division, the Group Responsible for HIFIS 
 
Eva Lazar is the new Director of the Homelessness Data Collection, Analysis and Result 
Reporting Division within Homelessness Policy Directorate at ESDC replacing Nancy Baker who 
has now moved to Program Branch, Service Canada. She has worked with the federal 
government for 20 years, primarily in the area of social policy focused upon immigration, 
citizenship, refugees and disability. She has also worked with non-governmental organizations 
and community groups in the area of gender violence prevention, refugee resettlement and 
accessible housing in Canada, India, the Philippines, South Africa and the United States. She 
holds a Ph.D. in political studies from Queen’s University. She is really excited by her new 
position, and places a high value on working collaboratively with communities. 

 
Community Engagement on HIFIS  
 
The HIFIS team is continuing to reach out to communities across the country to engage on 
HIFIS implementation.  
 
Since the fall, we have been reaching out to HIFIS Leads in Designated Communities to discuss 
their implementation status, as well as to seek feedback on challenges, and suggestions on 
HIFIS resources and services.  
 
Your collaboration and feedback are important to us, as they support the ongoing success of 
HIFIS.  A special thank you to the HIFIS Leads that we have connected with so far. We are very 
grateful for the information you have shared with us! 

https://www.canada.ca/en/employment-social-development/programs/homelessness/resources/point-in-time.html
https://www.homelessnesslearninghub.ca/learning-materials/point-time-counts
mailto:hpsr@hrsdc-rhdcc.gc.ca
mailto:hpsr@hrsdc-rhdcc.gc.ca
http://www.hifis.ca/


 
HIFIS Training Development Volunteer Network Initiative 
 
We are reaching out to HIFIS Leads and the National HIFIS Working Group to form a new 
network of volunteers. The purpose of this network is to gather those with experience and 
expertise in implementing HIFIS to contribute to the development of HIFIS training products. 
This initiative is a unique opportunity for HIFIS Leads and super-users to share expertise that 
will inform future HIFIS training products and tools that could benefit all communities.   
 
At this stage, we are seeking volunteers interested in contributing to the development of 
products for these 3 topic areas:  

 Establishing Governance – The work to establish local HIFIS governance includes 

confirming roles and responsibilities, creating Terms of Reference for working groups 

and committees, and getting buy-in from local partners. Volunteers will share their 

governance set-up and Terms of Reference as examples and offer tips based on what 

they have learned about the role that governance plays in supporting successful HIFIS 

implementation. 

 Service/System Mapping and HIFIS Configuration – The work to configure HIFIS 

begins with understanding the providers that will use the system, the services they offer 

and the Coordinated Access workflow (if that has been determined). Volunteers will 

share the approach they took to map their provider information, identifying what’s 

worked well and what they’ve learned about the process of translating their service/ 

system map into their local HIFIS set-up. 

 User Rights Templates – Customizing user rights templates is a key part of HIFIS 

configuration and involves reviewing the roles and responsibilities of different service 

providers and agreeing on how client information will be documented and shared. 

Volunteers will share their template as examples, describe how they were developed, 

and offer tips for streamlining access to client information. 

An email, seeking volunteers has been sent. Volunteers will be confirmed in December for work 
beginning early in 2021. 

 
HIFIS Client Support Centre Frequently Asked Questions – Setting Your 
Mandatory Fields 
 
One of the first steps in the HIFIS implementation process is the signing of the Data Provision 
Agreement between ESDC and the community. The Agreement includes the commitment that a 
community will export up to 38 mandatory anonymous fields to ESDC in exchange for a HIFIS 
license.  
 
These 38 fields are set as mandatory in different modules in HIFIS. Communities may choose to 
require additional fields to be mandatory for their own data collection and reporting purposes. 
With HIFIS being highly customizable, communities can adapt it based on their data 
requirements.  
 
To customize your mandatory fields:  

1. Click on the Administration menu 
2. Click on Service Provider 
3. Click on Service Provider Management 
4. Click on Mandatories 
5. Select the module(s) for which you would like to be mandatory and; 



6. Click on the Mandatory box.  
 
HIFIS Lead organizations are encouraged to discuss mandatory fields settings with their service 
providers to get a better understanding of their needs and preferences. These discussions can 
help determine if the current practices are working and any next steps that could be taken to 
adjust mandatory field settings, where possible, for one or more service providers..  
 
To learn more, consult the HIFIS Implementation Guide  (p.36) or contact the HIFIS Client 

Support Centre at 1-866-324-2375 or at support@HIFIS.ca. 

 
Tell Us How We Are Doing! 
 
It has never been easier to share your feedback about HIFIS and its supporting materials, 
including the HIFIS Toolkit, the HIFIS Videos (e.g., Creating a client record) and the HIFIS 
Webinars (e.g., Housing placement) that are available on the Homelessness Learning Hub.  
 
In the description box of each HIFIS resource, click on “share your feedback…by responding to 
this short survey” and answer a few multiple-choice questions anonymously. It only takes 5 
minutes of your time and will help us improve our products!   

 
 
Does your community use HIFIS in an innovative way or have HIFIS best practices?  Share 
your stories with us! 
 
Are you interested in registering to receive this HIFIS newsletter? Send your consent at 
info@HIFIS.ca.  
 
To subscribe to the Reaching Home Newsletter, send your consent at ESDC.ISSD.RHInfo-
infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca. 
 

 
 

 
 

For all questions or comments about the HIFIS Newsletter, please respond to this email.  
 
Thank you, 
 

Homelessness Policy Directorate  
Employment and Social Development Canada / Government of Canada 
140 Promenade du Portage, Phase IV, Gatineau, Quebec K1A 0J9 
Email: info@HIFIS.ca  
Website: www.HIFIS.ca  
 
To unsubscribe  
You are receiving this email because you are a part of the Reaching Home distribution list. The list is 
used to send invitations to Reaching Home webinars, workshops and to share homelessness-related 
information. To unsubscribe, please reply to this email with the word “unsubscribe” in the subject line 
or contact info@HIFIS.ca.  
 
The information you provide, by responding to this email, is collected under the authority of 
Department of Employment and Social Development Act for the purpose of sharing information with 

https://www.homelessnesslearninghub.ca/sites/default/files/resources/HPD-Guide-Implementation-EN.pdf
mailto:support@HIFIS.ca
https://www.homelessnesslearninghub.ca/courses/homeless-individuals-and-families-information-system-hifis
https://www.homelessnesslearninghub.ca/library/resources/creating-client-record
https://www.homelessnesslearninghub.ca/library/resources/housing-placements-webinar
https://www.homelessnesslearninghub.ca/courses/homeless-individuals-and-families-information-system-hifis
mailto:info@hifis.ca
mailto:info@hifis.ca
mailto:info@HIFIS.ca
mailto:ESDC.ISSD.RHInfo-infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca
mailto:ESDC.ISSD.RHInfo-infoVCS.DGRSDS.EDSC@hrsdc-rhdcc.gc.ca
mailto:info@HIFIS.ca
http://www.hifis.ca/
mailto:NC-HPSINFO-INFOSPLI-GD@hrsdc-rhdcc.gc.ca
mailto:info@HIFIS.ca


community representatives regarding homelessness related information, Reaching Home invitations to 
webinars, workshops and monthly emails. Responding to this email is voluntary and will permit us to 
either remove you from our mailing list or respond to any questions that you might have on our 
program. 
Your personal information is administered in accordance with the Department of Employment and 
Social Development Act, the Privacy Act and other applicable laws. You have the right to the protection 
of, and access to, your personal information, which is described in Personal Information Bank Public 
Communications (PSU 914). 
 
 

 
 

http://www.infosource.gc.ca/emp/emp03-eng.asp#psu914
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