
 
How to engage the media 

Here are the steps we recommend you take when you release your PIT Count Data 

1. Send out a press release announcing a decline or increase in homelessness in your community, 
and connecting this to current policy asks. 

2. Contact your local paper and propose an op-ed to run at the same time as any story featuring 
your community’s PIT Count data. 

3. If you’re unable to secure an op-ed, write a letter to the editor in response to the story. 
4. Use your own communications channels (website, social media, blog, etc.) to amplify and 

expand on the op-ed or letter to the editor. Make sure you target your member of Congress by 
emailing his or her communications and housing staffers and tweeting @hisorherhandle about 
the op-ed or letter to the editor. 

5. If you’re unable to get an op-ed or letter to the editor published, you always have your own 
channels. Run a blog post, tweet about it, etc. and make sure your member of Congress knows 
about it. 

Who should you contact in the media and how 

If you’ve worked with members in the media in the past on the release of your local PIT Count data, you 
probably already know who to contact and what media outlets you should send your press release to. 
Just in case, though, here are a few suggestions. 

Crafting and distributing a press release should always be a part of any communications strategy, but 
press releases get caught in spam filters and can be easily overlooked in crowded inboxes. The most 
essential component is one-on-one communication with your members of the media. 

Reach out to reporters individually with an email or a phone call. Don’t send an email with a press 
release attached (emails with attachments are often caught in spam filters). Rather, in your email or 
phone call introduce yourself and tell them you’ve read their previous stories about homelessness. 

Let them know that you’re about to release new numbers for homelessness in your community and that 
you have a press release ready. Offer to send it. To make the story even more attractive, you can offer 
to arrange an interview with either an expert or a formerly homeless individual or family. You can also 
ask about guidelines for submitting an op-ed or a letter to the editor. 

Who should you target? Simple: journalists and editors who have covered homelessness in the past. In 
this day of search engines, you can locate them pretty easily. Googling the name of your local media 
outlet along with the term “homelessness” should turn up some promising leads. 



 

Start by searching for journalists. A lot of times journalists will have their work email addresses at the 
bottom of the article, or linked in his or her byline. If not, you can almost always find the journalist on 
Twitter. Follow the journalist and tweet @hisorherhandle about the imminent release of your numbers. 

Sometimes, however, you either won’t be able to contact the journalist, or you won’t be able to find a 
journalist that has covered the issue, or the journalist you identified will have moved on from that 
particular outlet. That leaves the editor. 

Contacting an editor is usually as simple as looking up the phone number of your local paper, calling the 
number and asking to speak to someone in the editorial department. Once you have the editor’s 
attention, you can let them know about your PIT Count data and press release, and ask about guidelines 
for submitting an op-ed or a letter to the editor. 

Rest assured, you will not be bothering them unduly. A decline or increase in homelessness in your 
community is always news to local media. They will want to hear what you have to say. 


