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Learning goals 

At the end of this presentation, you will be able to describe:

1. The basics of Coordinated Access;

2. The four steps to the outcomes-based approach; and,

3. How these two program components fit together.

Note: To learn more about the Reaching Home program, 

see the Government of Canada website. A copy of the 

Directives is also available online.
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https://www.infrastructure.gc.ca/homelessness-sans-abri/index-eng.html
https://www.infrastructure.gc.ca/homelessness-sans-abri/directives-eng.html


1. Minimum requirements for Coordinated Access and 

the outcomes-based approach

2. Core outcomes of Reaching Home

3. Definition of Coordinated Access

4. Definition of the outcomes-based approach

5. How it all fits together

Topics covered in this webcast
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Part 1:

Minimum Requirements for 

Coordinated Access and the 

Outcomes-based Approach
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Communities receiving Designated Communities and Territorial 

Homelessness funding have minimum requirements for 

Coordinated Access and the outcomes-based approach.

Who implements these requirements? When?

• In general, communities were given three years to meet the 

minimum requirements for Coordinated Access.

• Communities must complete their transition to an outcomes-

based approach within the term of their current agreement
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Integrated and 
Inclusive 

Governance

Community-based 
and collaborative 
decision-making

Coordinated 
Access System

Coordinated service 
delivery across the 
homeless-serving 

system

Indigenous 
Partnerships

Collaboration where 
funding streams   

co-exist

Homelessness 
Management 
Information 

System

Centralized data 
management for 

Coordinated   
Access

Community-Level 
Reporting (CHR) 

Share progress with 
program 

implementation and 
report on core 

outcomes

Outcomes-Based 
Approach

Work with partners to 
meet targets for 

outcomes using data 
from a real-time, 
comprehensive 

Unique Identifier List
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Requirements 

Covered by 

CHR

CHR e-course

https://homelessnesslearninghub.ca/library/resources/reaching-home-community-homelessness-report-reporting-tools/


A community’s perspective:

“The building blocks to implement the Reaching Home 

minimum requirements and develop a List are all 

outlined in the Community Homelessness Report. 

It is a good starting point to build on from there.” 
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Part 2: 

Core Outcomes of 

Reaching Home
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Under Reaching Home, communities work to meet 

targets for five core, community-level outcomes 

REDUCTIONS in…  

Indigenous homelessness 

Overall homelessness

Chronic homelessness

New inflows to homelessness 

Returns to homelessness
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A community’s perspective:

“These self-assessment tools – not only the CHR, but 

also the CAEH scorecards – help us to stay focused 

and prioritize. 

They remind us what we are working towards, 

what is required to reach our goals, and 

how far we’ve come.”
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Part 3: 

Definition of Coordinated Access
(Under Directive 4: Coordinated Access)
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✓ Streamlines how people get connected to services

✓ Requires a common workflow across the system

✓ Helps organizations and service providers work together to 

achieve common goals
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What is Coordinated Access?

A way to bring consistency to the process by which people 

experiencing or at risk of homelessness access housing and 

related services within a geographic area. 



Coordinated Access: Myths and Facts

A Coordinated Access system is:

✓ A process

✓ A way of connecting people to housing and related 

services based on a common community-level “workflow” 

and housing plans that are informed by a List

✓ A change – agencies work together on core outcomes, 

using common tools and a shared database

A Coordinated Access system is not: 

× A program

× Just using a shared database like HIFIS or having a List

× A solution to homelessness on its own
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Without       

Coordinated Access

With           

Coordinated Access

3. Match and refer

to vacancies

2. Prioritize

1. Triage and, as 

needed, assess 

for more services
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A Coordinated Access 

workflow follows the 

person along the path from 

homelessness to housing.
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✓ Establish an integrated governance structure that oversees 

Coordinated Access and use of HMIS/HIFIS

✓ Implement an HMIS/HIFIS (to use for the Unique Identifier 

List, documentation and serving planning, reporting, etc.)

✓ Design access points to service

✓ Develop a triage and assessment process

✓ Confirm the Coordinated Access Resource Inventory

✓ Develop a vacancy matching and referral process with 

prioritization criteria for housing resources

✓ Set targets for core outcomes; consider other outcomes 

Key decision points for Coordinated Access

Putting coordinated service delivery in place is a big change 

management initiative. It requires leadership and vision. 
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https://homelessnesslearninghub.ca/library/resources/reaching-home-coordinated-access-guide/


Part 4: 

Definition of Outcomes-based Approach
(Under Directive 4: Planning and Public Reporting) 
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Working with partners to meet targets for         

community-level outcomes and tracking progress using a              

real-time, comprehensive Unique Identifier List.

What is the Outcomes-based approach?

• An accurate List is a valid tool for measuring 

homelessness at the community level. To be accurate, a 

List is real-time (current) and comprehensive (complete).

• Communities need to have a real-time, comprehensive 

List in place for long enough to get annual data for the 

Community Homelessness Report (monthly is optional).

• Supports the process of being data-driven: collecting 

real-time and comprehensive data, analyzing it, and 

using it to inform decisions that lead to better outcomes.
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Community Tip!

“As the Community Entity, we are working closely with 

our Community Advisory Board – which includes 

members from our local Friendship Centre – to track 

and report on our progress. 

As we look more closely at our data and talk about 
what it all means, it gives us the chance to reflect on 

our priorities and the direction we want to take 

moving forward, together.” 
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Four minimum characteristics of a List:

1. Contained in a single document or database

2. Includes people currently experiencing homelessness

3. People give their consent to be on the List

4. People appear only once

What is a Unique Identifier List or List?

Once a List is in place, communities work to make it:

real-time [current = updated regularly, at least monthly]

+ 
comprehensive [complete = people aren’t missing]
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Step 1:

Have a List

Step 2: 

Keep the List 
up-to-date,     

so that data is 
in real-time

Step 3:

Have a 
comprehensive 

List

Step 4:

Set targets and 
report on 
outcomes 

using the List
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Transition to outcomes-based approach in 4 steps

… this takes time and buy-in from community partners!



Part 5: 

How the Program Components 

Fit Together
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Program Design: 

Policy direction with 
funding

Program Implementation: 

Directives with minimum requirements

Program Goals: 

Reductions in core outcomes

… and Housing First!

Indigenous 
homelessness 

Overall homelessness

Chronic homelessness

New inflows to 
homelessness 

Returns to homelessness

Reaching Home Program 
(Designated Communities and   

Territorial Homelessness Streams)

Integrated 
and Inclusive 
Governance

Coordinated 
Access 
System

Indigenous 
Partnerships

Homelessness

Management 

Information 

System

Outcomes-
Based 

Approach



Using the List for Coordinated Access
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Vacancy Matching and Referral Illustration

Community-level outcome = Reduce chronic homelessness 

Vacancy = Supportive housing spot opens up for an older woman

Match = Only older women are eligible – they are sorted from the Priority List

Prioritize = Only women experiencing chronic homelessness can be prioritized

Referral = The woman who was identified as the #1 priority is offered the spot

Unique Identifier List
Coordinated Access 

Resource Inventory

Determine priority based on 

prioritization criteria

Determine a match based on 

eligibility, need and preferences
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A community’s perspective:

“Now that we have a By-Name List in place and can report on 

outcomes, we are leaning into this process as much as we can.

Our data dashboard shows us a new picture of what success looks 

like. It isn’t measured by the results of one agency or program, it’s 

about making sure that everyone who is homeless gets housed.”
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A community’s perspective:

“We are digging into the returns to homelessness data right now. 

We want to figure out how often it happens and when, on average, 

people lose their housing after move-in. We want to make sure 

people have the supports they need to stay housed. Our inflow 

data is helping us to be more specific with that goal.” 
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Wrap-Up
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Review Learning Goals   
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The purpose of this webinar was to describe Coordinated 

Access and the outcomes-based approach under 

Reaching Home:

• We covered the minimum requirements and core 

outcomes 

• We reviewed the definitions of Coordinated Access 

and the outcomes-based approach

• We learned about how these program components fit 

together



Questions? Contact your Service Canada representative.

General inquiries? Contact us at: 

HPD.RH.Info-info.VCS.DPMI@infc.gc.ca
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